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since their trained personnel was limited in numbers and bufficient
men could scarcely have been spared for the purpose, while the
Post Office was wholly lacking in experience of long-distance wire-
less communication.

At this point the Postmaster-General, Mr. Herbert (now
Viscount) Samuel, first came upon the scene in connection with
these proposals in order to give effect in his official capacity to the
recommendations of the two committees. His first step was not
to exercise his own judgment but to summon a meeting of yet
another body, the Imperial Wireless Committee, composed of
representatives of the Government department* concerned and of
the Dominions and India, which in its turn approved the project
and charged the Post Office with the task of preparing terms for
submission to the company. Tentative terms were accordingly
drafted by the Post Office and approved by the Cables Committee,
and only then did the actual negotiations commence between
Mr. Herbert Samuel on behalf of the Government and Mr. Godfrey
Isaacs on behalf of the company, the position of which had been
strengthened in the interval by the purchase of the rights in
certain patents of the Lodge-Muirhead Syndicate, a competitor
obviously entitled to the greatest respect from its association with
the name and work of Sir Oliver Lodge. Meanwhile, a syndicate
formed to exploit the rival Poulsen system had come forward with
a tender, but the Imperial Wireless Committee, while recognizing
the soundness of this system in principle, were impressed by its
untried nature and did not consider that sufficient staff, capital, or
experience were available for the construction of stations such as
the Post Office required. Moreover, the syndicate asked for twelve
months in which to prepare a demonstration, together with a
provisional agreement that they should be given the contract if
the demonstration proved satisfactory* In view of the experimental
character of the system and the urgency of the problem, the
Imperial Wireless Committee refused to accept either of these
conditions, and the tender was consequently rejected.

Negotiations between the Marconi Company and the Post
Office proceeded at a leisurely pace, but early in February of 1912
the parties at last found themselves in accord, each making con-
cessions in order to meet the other halfway. On February 15 the
company submitted a formal tender incorporating the agreed
terms which was provisionally accepted in writing on behalf of
the Post Office on March 7, subject always to the necessary-
ratification by the House of Commons.

During the whole of these negotiations Sir Rufus had never
been in any way consulted on behalf of any of the departments